
The Market Fishbone Tool
Discover Your Ideal Customers

1. List two or three unique features about your business idea on the tail fin. Use these to guide your brainstorming.
2. Label the major markets in the boxes and then divide this market into customer groups below.
3. Brainstorm all the di�erent customer possibilities that might pay you money for your product.

Worksheet 3(A)   3    WHO’S YOUR  CUSTOMER?
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Unique/Special 
Features of Your Idea:

1.

2.

3.


