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   7    WHAT’S YOUR COMPETITIVE EDGE?

The Competitive Matrix Tool

1. Use this chart to provide details about your main competitors.
2. List the factors customers consider when making a buying decision.
3. Write your competitive edge statement.

Profile Your Competition

Worksheet 4(A)
   4   WHAT’S YOUR SOLUTION?

Factor
Competitor Competitor Competitor You

What’s Your Competitive Edge? 

1.

2.

3.

4. Price

5. Key Claim


